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Q UA L I T Y  

M A N AG E M E N T

Quality Standards

• Highest level of cinematic and visual 
realism

• Narrative continuity between films
• Exceptional technical work
• Industry expectations for blockbuster 

films

Quality Measurement
• Error rates on VFX shots
• Test screenings
• Visual and audio testing

Quality Assurance and Control
• Assurance focused  a smooth process. 

• Stakeholder expectations and 
regulation requirements

• Control focused on creating the best 
product.
• Edit reviews, reshoots, and ADR

Testing
• A variety of tests were used to ensure high 

quality.
• Including functional, usability, and 

performance testing



R I S K  

M A N AG E M E N T

Likelihood Impact Owner Mitigation Contingency

VFX Rendering 
Delays

High High
Weta Digital & New 

Line Cinema
Parallel rendering 

pipelines
Prioritize critical 

scenes

Budget Overruns High High
Producers & New 

Line Cinema
Cost tracking

Use contingency 
reserve

Actor Availability & 
Injury

Medium Medium-High
Actor & New Line 

Cinema
Schedule buffering 

& Insurance
Reshoot scheduling

Technology 
Limitations

Medium High
Weta Digital & New 

Line Cinema
R&D Investment

Simplify effects / cut 
scenes

Schedule Failure Low-Medium High
Producers & New 

Line Cinema
Parallel workflows

Delay non-critical 
deliverables
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Q U E S T I O N S ?

T H A N K  YO U !
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